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Checklist When Selecting an Executive Coach

OYes [INo Do your personalities and styles work well together?
LYes [INo Is this person a generous listener?
OYes [OONo Will they give you straightforward and authentic feedback

in a timely manner?

OYes [INo Do they have contextual knowledge of your position and
the healthcare industry?

OYes [INo Will they be supportive and encouraging while holding you
accountable for achieving tasks you have committed to achieve?

OYes [INo Will they keep you focused on business and results?

OYes [INo Will they support and challenge you in equal measures?

OYes [INo Do they have a sense of humor?

OYes [INo Will they let others create their own successes and mistakes?
OYes [INo Will you be comfortable enough with this person to speak openly

and freely about all issues?
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